
1 
 

AAUW of Virginia Summer Leadership Meeting 

Presentation 

AAUW’s Actions for a Secure Financial Future 

by 

Suzanne Rothwell, Bylaws/Resolutions Chair 

July 27, 2019 

 

When Kimberly Churches became the chief executive officer of AAUW on June 1, 2017, she 

commenced an assessment of AAUW’s organization and financial structure for the purpose of 

ensuring the viability of AAUW into the future.  So far, the assessment has resulted in a new 

strategic plan, changes in staffing and organizational structure, and a revised structure for 

donations. 

 

In a webinar to Branch and State Presidents on May 21
st
, Ms. Churches candidly discussed her 

findings of troublesome financial issues that are the result of the organization having insufficient 

unrestricted funds to cover operational expenses, which has almost depleted its needed savings.  

She then laid out her plans for the organization to achieve a secure financial future.  

 

Let me clarify that the large amount of restricted funds in the Fellowships and Grants program, 

Eleanor Roosevelt Fund and Legal Advocacy Fund cannot by law be used under tax laws for 

other AAUW expenses.  AAUW’s unrestricted income is mostly composed of unrestricted 

donations, membership dues, income from seminars/workshops and rental income.  Membership 

dues income has been declining and only covers about 15% of expenses. 

 

Ms. Churches advised that the major reason for AAUW’s present financial difficulties is that 

over the last 10 years, AAUW ran significant annual budget deficits equal to 25% of actual 

expenses.  

 

How did that happen?  

 Budgets were set in the $20 to $22 million range by consistently over-stating projected 

income and allowing overly generous expense budgets. Therefore, actual expenses yearly 

exceeded actual income by about $4.5 million, resulting in a yearly deficit.   

 This annual deficit was covered by using AAUW’s unrestricted reserve funds — meaning its 

savings.  Only $2.86 million remain in unrestricted reserve funds and this amount will be 

fully depleted by October unless significant and immediate changes are implemented.  The 

appropriate amount of reserves for a non-profit with a $20 million budget is $10 million. 

 

Ms. Churches stated that the organization’s financial difficulties were increased by the 

organization’s sale of the AAUW headquarters building in 2016 for $17 million.  She said that 

the sale was a major error as the AAUW headquarters building was the organization’s largest 

unrestricted asset that could be used as collateral for borrowing. The sales proceeds were used to 

cover the organization’s expense shortfalls.   

 

Moreover, the future financial stability of the organization was endangered Ms. Churches 

explained by the decision to enter into a 16-year lease (to 2032) for too much office space at a 

price per square foot that exceeded comparable properties. The lease burden is $3 million per 

https://www.aauw.org/author/kimberlychurches/
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year and does not contain terms that allow AAUW to negotiate out of the lease—although every 

effort was made to do that.   

 

The plan to address the future financial security of the organization is to lower National’s 

expenses and increase unrestricted revenues: 

1. AAUW has been implementing plans to become a $15 million rather than $20 million 

organization. 

a. In fiscal 2018-2019, AAUW cut expenses by 10%. 

b. The National Board will shortly consider a balanced budget for the 2020 fiscal 

year with nearly $5 million less in planned expenses than last year’s budget.  

c. AAUW will no longer hold national conventions due to the substantial financial 

losses of the last four events.  Instead, National staff will hold a series of virtual 

events with members around the country in 2020 focused on different initiatives. 

d. AAUW is also seeking to lower the $3 million in office rental expenses by sub-

letting a floor of the rental space. Thus far, it has achieved some $300,000 in 

income from sub-letting.   

e. AAUW has lowered staffing costs by: 

i.  decreasing senior staff salaries, including Ms. Churches’ salary, by 10%; 

and  

ii. reducing the staff by 20 positions over the past year. 8 were jobs held by 

employees who left throughout the year and were not replaced. 10 were 

roles filled by valued employees who were let go. And 2 are positions that 

were changed from full-time to part-time. 

iii.  For the 10 people recently let go, Ms. Churches stated that they were 

provided a severance and benefits package as well as outplacement 

services to help them find new opportunities.   

2. Impact of Decreased Staff Support:  As a result of the staff decreases, there will be a 

particular impact on two programs that Virginia branches participate in.   

a. In the case of the Archives Corps, AAUW converted Suzanne Gould’s the full-

time Archivist position to part-time and without benefits.  Given these changes, 

Suzanne Gould immediately resigned. The Archives Corps will take a hiatus from 

June to August and may restart in September when a part-time archivist is 

employed.  It is not clear how the program will operate. 

b. In terms of Lobby Corps, Pam Yuen, who managed Lobby Corps for AAUW, was 

one of the terminated staff members.  Ms. Churches confirmed that the Federal-



3 
 

level Lobby Corps will continue with decreased staff support and would go from 

a once-a-week activity to once or twice-a-month when Congress is in session.  

3.  A majority of AAUW expenses are covered by contributions from members, corporations 

and others. To increase revenues of unrestricted funds to cover $10 million in unfunded 

expenses for AAUW’s necessary programs, Ms. Churches urged members and branches to 

contribute to the AAUW Greatest Needs Fund, so that contributions can be used when and 

where they are most needed. 

a. There should no longer be fundraising for or contributions to The Eleanor 

Roosevelt Fund, Legal Advocacy Fund, and Fellowships & Grants.   

b. The programs have been fully funded for some time and the funds cannot be used 

for any other purpose as a matter of law. (AAUW awarded $4 million in 

fellowships and grants for 2019-2020.) 

4. Ms. Churches also asked that AAUW members go online at the AAUW website and 

register for the Work Smart online training program because AAUW needs as many 

members as possible to register for the training in order to qualify for a $500,000 grant 

from the Coca-Cola Foundation (100,000 needed; have about 52,000).  salary.aauw.org   

5. And I am asking that Northern Virginia branches increase the participation by their 

members in Lobby Corps, so that visits can be made to more Senators and Representatives 

on each lobby day since there will be fewer lobby days. There may be an advantage that the 

Lobby Corps commitment will go from weekly to twice-a-month in that more members 

will be willing to volunteer. 

If you wish access Kim Churches’ May 21
st
 online presentation and review the related slides:  

The audio/PowerPoint slides presentation: Go to Webinar Audio   

  The PowerPoint slides alone:  Go to Webinar Slides  

 

 

  

 

https://www.aauw.org/kim-churches-leader-webinar-presentation-for-5-21/
https://www.aauw.org/files/2019/05/5.21.19-Webinar-Slides-FINAL.pdf

